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...the year we made contact . '
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2010...a short review

® hackerspace’s year One
® free access to (awesome) infrastructures
® many new members

® many new projects
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201 1...innovative structures

® count on strong base
® innovate through excellence
® sharing idea of “openness”

® strengthen hackerspace public awareness
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“Presidency’?

® flat hierarchy

® cooperation office <> members
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The program...

outside

® respect our infrastructure
® support local projects

® enhance hackerspace’s image by
* publishing more

* gaining new members

* penetrating new ground...not literally taken
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The program...
inside

® emphasize member advantages with new features
* syn2day :special monthly conferences

* card advantages : show your member-card to
access advantages

» geekdiner :dine together on predef’d dates

e o
o000 8
.....
L

* ...more to come...
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